
Challenges and 
Opportunities
The new Animal Services Director will be confronted with a 
number of challenges and opportunities that will require inspired 
leadership, out-of-the-box thinking, and creative problem-
solving skills. Among these challenges and opportunities are:

• Implementation of the January 2016 Animal Services Report 
recommendations for improvements; 

• To reach a no-kill status equivalent to 90% by 2020;

• Employing best practices methodologies so that El Paso 
Animal Services will be able to leverage new grant funding 
opportunities to offset some of the funding needs; and 

• Responsible for implementing additional budget allocations 
for personnel of approximately $1,300,000 over the next 
three years to fund 27 new positions that will focus on life-
saving and outreach measures.

Qualifying Experience 
and Education 
Education and Experience: This position requires a Bachelor’s 
degree in management, business or public administration, an 
environmental or health discipline, a relevant zoology field, 
or related field. Eight years of professional administrative 
experience or animal control experience including four years of 
management or supervisory experience is required. 

Licenses and Certificates: Position may require Certified 
Animal Welfare Administrator (CAWA) certification or equivalent 
within one year of appointment.

Compensation 
The starting salary will be dependent on the experience and 
qualifications of the successful candidate. In addition, the 
City of El Paso offers an excellent benefits package. The City 
participates in the El Paso City Employee’s Pension Fund with 
an employee contribution rate of 8.95% and a City contribution 
rate of 14.05%. A full range of leave and insurance benefits is 
also provided. 

To Be Considered
The first review of resumes will take place on Friday, February 
10, 2017. This position is open until filled; however, candidates 
are encouraged to apply early in the process for optimal 
consideration. Resumes will be reviewed and evaluated 
throughout the recruitment process.

To be considered, candidates must submit a compelling 
cover letter, comprehensive resume, salary history, and six 
professional references to apply@ralphandersen.com. This 
is a confidential process and will be handled accordingly 
throughout the various stages of the process. References will 
not be contacted until mutual interest has been established.

Ralph Andersen & Associates will conduct the initial evaluation 
of submitted materials to determine the best overall match with 
the established criteria as outlined in this recruitment profile. 
Ideally, the Animal Services Director will join the City of El Paso 
in April 2017 or sooner.

Finalist candidates will be required to sign a release form to 
authorize preliminary reference calls and verifications to be 
conducted. Employment history, degrees obtained, and other 
certifications/accomplishments will also be verified.

Should you have any questions regarding this position or the 
recruitment process, please call Mr. Robert Burg at (916) 630-
4900. Confidential inquiries are welcomed.

This recruitment will incorporate existing rules and regulations 
that govern public sector recruitments in the State of Texas. 
Information submitted for consideration may be made available 
to the public upon request by interested parties, in accordance 
with public disclosure/open record laws.

Recruitment Services Provided by Ralph Andersen & AssociatesThe City of El Paso is an Equal Opportunity Employer
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THE OPPORTUNITY
The City of El Paso is recruiting nationally for a highly experienced, 
compassionate, ethical, and dedicated Animal Services Director 
to manage the day-to-day activities and operations of the 
newly established Animal Services Department. The successful 
candidate will have a broad background in all aspects of animal 
shelter management and animal care as well as a strong track 
record of success with transformative change management 
and implementation of sustainable best practices, goals, and 
objectives. The new Director will report to the Chief Financial 
Officer and will work closely with the Animal Services Advisory 
Committee, the City’s Leadership Team, the Humane Society, 
and other key animal welfare stakeholders. This senior-level 
executive will be results-driven, with well-grounded and 
ethical decision-making abilities, superior interpersonal and 
communication skills, and outstanding public speaking abilities. 

The City of El Paso, 
Texas
With a land area of 255.3 square miles and approximately 
700,000 people calling it home, the City of El Paso is the 6th 
largest city in Texas and the 19th largest in the United States. 
Together with Ciudad Juarez, the area comprises the world’s 
largest international metroplex, with a population of over 2.7 
million. Despite its big city stature, El Paso was named the 
United States’ safest city with a population of more than 500,000 
by CQ Press four years in a row starting in 2012. El Paso is also 
home to Fort Bliss, the fastest-growing U.S. Army installation 
in the United States and a vital part of the City’s economy. The 
City is proud to be home to the University of Texas at El Paso as 
well as Texas Tech University Health Sciences Center, the only 
four-year medical school located on the U.S./Mexico border.  
El Paso was listed as a 2010 All-America City by the National Civic 
League. Known as a big city with a small-town feel, the City of  
El Paso is the ideal destination with something for everyone, 
offering its own distinct pride and character.

The City of El Paso is affectionately known as the Sun City by many 
of its residents and visitors, and it is easy to see why. Its charm and 
many assets include its location at an elevation of 4,000 feet in 
the foothills of the Franklin Mountains and more than 300 days of 
sunshine per year. Known widely for its proximity to Mexico, with 
its beautiful mountains and rich cultural heritage, El Paso boasts 
the largest wilderness park in the United States. El Paso is a land 
of great natural beauty and a great place to work, live, and raise 
a family. With its exceptional quality of life, El Paso has a wealth 
of outdoor and cultural opportunities including a variety of parks 
and recreation activities and a new Triple-A baseball stadium. 
For more information about the City of El Paso, go to the El Paso 
Convention and Visitors Bureau website at www.visitelpaso.com.

City Government
The City operates under a council-manager form of government, 
which combines the strong political leadership of elected officials 
in the form of nine City Council members, including the Mayor. 
The current Mayor is Oscar Leeser, who was elected Mayor in 
2013. The Council enacts ordinances and resolutions, adopts the 
annual budget, reviews and approves the annual comprehensive 
plan, conducts public hearings, and establishes policy. The City 
Manager reports to the City Council and is responsible for the 
execution of the policies established by Council and the day-to-
day administration of the City. The City has an adopted FY 2017 
annual General Fund budget of $382 million and is supported by a 
capable full-time staff of approximately 7,000 employees. El Paso 
is recognized as a leader among many growing cities in Texas with 
an excellent City Council and a talented, cohesive management 
team. The City is a high-performance organization that offers a 
team-focused environment and commitment to excellence in 
public service. El Paso is on strong financial footing and maintains 
good bond ratings.

The Animal Services 
Department
Animal Services became a stand-alone department in February 
2016; previously Animal Services was a division of the City’s 
Environmental Services Department. The new Animal Services 
Department has approximately 120 full-time employees organized 
within the Animal Services Operations, Shelter Operations, 
Medical Operations, Community Programs, Marketing, and 
Administration divisions. It is anticipated that an additional 
27 staff will be added in the future. A current organizational 
chart has been posted on Ralph Andersen & Associates’ website  
www.ralphandersen.com.

The total square footage of the animal shelter is approximately 
15,000 square feet with an additional 2,400 square feet of clinic 
space at the low-cost spay/neuter clinic. The animal shelter had 
approximately 26,000 animals at the facility during 2016. This is a 
decrease from 29,400 in 2015; 32,350 in 2014; and 34,220 in 2013.

The FY 2017 Departmental budget is approximately $9.7 million.

The Position
The Animal Services Director reports to the Chief Financial 
Officer. This position is responsible for all day-to-day operations 
of the Animal Services Department including budgeting, 
strategic planning, and reviewing, approving, and implementing 
departmental policies and procedures to accomplish mission 
objectives. The Animal Services Director will lead the reform of 
the Animal Services Department to reach the goal of increasing 
the live release rate to 90% by 2020. The Director is responsible 
for ensuring that all kennel and facilities comply with Texas 
Department of Health Services animal shelter requirements and 
administering all animal care policies with a compassionate 
style that represents the City’s desire to move towards a no-kill 
animal shelter. The Director will also be responsible for revenue 
enhancement and grant opportunities and financial transactions 
for adoptions, licensing, and special programs (spay and neuter 

clinics). Additionally, through 
subordinate staff, the Director 
will be responsible for the overall 
management/maintenance of 
facilities including ensuring the 
fair and ethical treatment of all 
injured animals.

The Animal Services Director is 
also the liaison with the general 
public to promote and increase 
public awareness of animal 
care and control laws. This 
includes the development of 
educational and informational 
programs as well as responding 
to public inquiries and/or 
complaints regarding policies 
and procedures of the Department. Additionally, the Director will 
be expected to continue to build relationships and partner with 
the local Humane Society and other key animal interest groups. 
The Director is expected to be a team-oriented professional who 
can interact effectively with a broad spectrum of internal and 
external audiences. This person must be politically aware and 
astute in the delivery of animal services programs and activities 
while remaining apolitical. The Director must show empathy 
and respect for the staff and have a clear understanding of the 
challenges faced.

The Ideal Candidate
The ideal candidate for the Animal Services Director will have a 
track record of proactive, hands-on participative management 
and leadership with the ability to define opportunities for 
improvement and the skills to correct and strengthen overall 
operations.

Additionally, the successful candidate will need to possess:

• A deep commitment to the mission and a keen understanding 
of the challenges and opportunities facing this organization;

• A collaborative management and personal style that can 
attract, train, and retain key animal services staff;

• The necessary background and experience to define a 
quality no-kill animal services program with the ability to 
develop a plan to implement that vision;

• The leadership and interpersonal skills to effectively 
manage and supervise the work of subordinate staff; and

• An understanding of compassionate animal welfare and 
regulatory compliance to successfully lead and manage 
the Animal Services Department.
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